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Mr. Zaza Chaganava 

 
Gender: Male  
Citizenship: Georgia 
Date of Birth: 18.09.1965 
Place of Birth: Tbilisi 
Civil Status: Married  

 

Employment UNDP Georgia 
Project Consultant in Information and Communication Technologies 

 
 
Summary  Since 1997 – UNDP Governance & ICTD Projects' Consultant in ICT and Network 

Administration 
 
 
Competency 
Mapping 

ICT, e-Governance 
- Needs assessment 
- ICT policy issues 
- ICT development strategy/tactics 
- Networks design and administration 
- Computer systems installation 
- Training and helpdesk 

 
 

Degree Subject Institution Years 
Post-graduate Computer Sciences, CAD Georgian Technical 

University, Tbilisi, Georgia 
1990 - 1993 
 

Education 

Master’s 
Degree 

Automation of 
Production Engineering 

Georgian Technical 
University, Tbilisi, Georgia 

1982 - 1987 

 
 

Language Speaking Reading Writing 

Georgian  5 5 5 

English  3 4 3 

Language Skills 
From 1 to 5, where: 
 1 is basic pleasantries 
 2 is limited conversation 
 3 is professional dialogue 
 4 is non-native fluency 
 5 is native fluency Russian  3 4 3 
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Organization: UNDP Georgia 
Title: Project Consultant in Information and Communication Technologies 
Country of work: Georgia  
Began: 01.11.1997 
On-going Project: 
- 00036279 “Strengthening Effectiveness and Transparency of the Parliament and 

Government of Georgia” 
Completed Projects: 
- GEO/96/005 “Improvement of Public Administration System for Development of 

Democratic Governance” 
- GEO/00/005 “Modernization of Financial System of Georgia: Phase 1", 
- 00031399 “ICTD Framework for Georgia” 
- 00041623 “Capacity Development of the Ministry of Justice in Georgia – Civil 

Registry Reform Phase 1” 
- 00041630 “Modernization of Financial System of Georgia: Phase II” 
- 00012708 “Support for Democratic Governance in the Imereti Region of Georgia” 
- 00040297 “Strengthening Institutional Performance and Capacity for Public Sector 

Control” 
Work description:  
1. Formation and development of software and hardware specifications for local and 
wide area networks; consulting and support in networks design, installation and 
administration; computer systems installation; installation and support of server and 
desktop OS, applications and specialized software; 
2. Taking part in detailed study and analysis of IT tools provision and support; 
3. Preparation, development and implementation of projects information and 
administrative systems; 
4. Participation in special software systems design, creation, testing, implementation, 
adaptation and training activities; 
5. Participation in preparation and organization of tenders; participation in tender 
evaluation commissions; monitoring and support of achieved results implementation; 
6. Planning and organizing of training courses in the fields of responsibility; 
7. Participation in preparation of analytical, didactical and methodological materials, 
recommendations and proposals, manuals, user guides and instructions; 
8. Participation in preparation of projects’ operational work plans, progress, annual 
and final reports and other documentation. 
Organization: Georgian International Oil Corporation 
Title: Coordinator of the Computer Center, Programmer 
Country of work: Georgia  
Began: 01.08.1999 
Ended: 31.07.2000 
Work description: Coordination of activities of the Computer Center; Provision and 
support in IT field. 
Organization: EU TACIS Project “Support for Oil Transit and Transport 
Infrastructure and Institution Building for the Georgian International Oil Corporation” 
Title: EDP (Electronic Data Processing) Expert 
Country of work: Georgia  
Began: 01.07.1999 
Ended: 31.07.1999 
Work description: Working on the informatization plan of the GIOC; Formation and 
development of databases. 

Professional 
Experience 

Organization: Georgian International Oil Corporation 
Title: Head of the Computer Center 
Country of work: Georgia  
Began: 01.01.1996 
Ended: 31.12.1998 
Work description: Administration and coordination of activities of the Computer 
Center; Provision and support in IT field. 
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Organization: Georgian Technical University 
Title: Head of the Computer Center 
Country of work: Georgia  
Began: 01.02.1995 
Ended: 31.12.1995 
Work description: Computer Center administration; Scientific-research exploration; 
Lecturer. 
Organization: Georgian Technical University 
Title: Chief of the Lab 
Country of work: Georgia  
Began: 01.10.1992 
Ended: 31.01.1995 
Work description: Lab administration; Scientific-research exploration; Lecturer. 
Organization: Georgian Technical University 
Title: Senior Engineer-Programmer 
Country of work: Georgia  
Began: 01.01.1989 
Ended: 31.12.1990 
Work description: Scientific-research exploration; Lecturer. 
Organization: Georgian Technical University 
Title: Chief Engineer 
Country of work: Georgia  
Began: 01.09.1987 
Ended: 31.12.1988 
Work description: Scientific-research exploration; Lecturer. 

 

Additional 
Activities 

- Founder of “CIMS Consulting” 
- Computer networks design and installation, systems integration, software 

engineering, databases development and IT consultation activities in several 
international and Georgian companies and institutions 

 

Skills and 
Experience 
- UNDP 
experience 

- Needs Assessment 
- Project Documents Design/Drafting 
- Projects Formulation and Implementation 
- Consulting in ICT 
- Progress/Annual/Final Reporting 
- Experience sharing and knowledge management 

 

Publications Scientific and didactical editions in the fields of ICTD, Management, Engineering; 
Please see the relevant web-resource at http://www.cims.ge 

 

Office address: Ap. 6, Paliashsvili St. 94, Tbilisi, 0162, Georgia 
Office phone/fax: (995 32) 25-31-66, 25-31-67, 25-32-03 
Mobile phone: (995 99) 55-14-02 
E-mail: zc@cims.ge, zaza.chaganava@gmail.com  
Web site: www.cims.ge 
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