M oder nization of the State for Administration of Democr atic Gover nance in the Sphere of the
President

UNDP project 1D GEO-96-005
UNDP Section Governance
Duration: Sep 1997 — Dec 2001

Backaround:

Democratic Governance is the objective to be reached by modernizing the administration of good
governance in the sphere of the State Executive Power, rearranging the organizational forms, modernizing
processes, methods and tools of information exchange, analysis and internal administration of the State
Chancellery, aswell asinter-institutional relations maintained with 40 sectorial Ministries and State
Agencies, with the Regional Governments, Parliament, Constitutional and Supreme Courts, National Bank,
and civil society of Georgia.

Project |mplementation Stages:

e The State Chancellery of Georgia: design, creation, implementation and adaptation of the Sate
Chancellery’s Institutional Management | nformation System

e Linking of the State Chancellery’ s Management | nformation System to the Parliament,
Consgtitutional Court, Supreme Court, National Bank, Central Elections Commission, Municipality &
Mayor’s Office of Thilisi City, Ministry of Economy, Industry and Trade, Ministry of Justice,
Ministry of Transport and Communications, Ministry of Foreign Affairs, Ministry of State Security,
Ministry of Labor and Socia Security, State Departments of Statistics and Tax Revenue, other State
Agencies, and development of the Thilisi-based Sate Inter-institutional Metropolitan Area Network
(MAN), unifying all the three branches of the Georgian State Power

main activities and outcomes:

Design and implementation of modern ICT-tools

Promotion of Public Service System (Creation of Civil Service Bureau, etc.)

Implementation of basic National and International Information Modules

Participation in drafting of public administration improvement-related normative acts
Implementation of Official Mail and Documents Flow System

Enforcement of human resources devel opment process in the State Chancellery

Promotion of transparency of Government-Society relationship

Guarantee of efficient Operational -Strategic Management, Internal Relations Coordination, and
Control Systems of the State Chancellery

Parthers:

State Chancellery of Georgia

Parliament of Georgia

Congtitutional Court of Georgia

Supreme Court of Georgia

National Bank of Georgia

Public Defender’ s Office of Georgia

21 sectorial Ministries of Georgia

19 sectorial State Departments of Georgia
Other Georgian governmental agencies
Civil society organizations
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